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To: Deputy Heads
c.c. Heads of HR
Chiefs of Classification
Date:
Subject: Amendment to the Auditing (AU)
Classification Standard

An amendment to the Auditing (AU) Classification
Standard, dated March 16, 1995, added the AU-6
level to the previoudly existing five-level structure
and reserved the use of that level for Auditor
positions in the Department of National Revenue
that were engaged in large business audits.

The Public Service Human Resources Management
Agency of Canada (PSHRMAC) isrevising this
amendment to remove the restriction on the use of
the AU-6 level. Retroactive to July 23, 2004,
which is the effective date of the new Classification
System and Delegation of Authority Policy,
departments that have positions that are
appropriately allocated to the Audit, Commerce and
Purchasing (AV) Group and that are evaluated
using the AU Classification Standard now have
accessto all six levels.

I will also take this opportunity to remind you that
the new classification policy eliminates all previous
restrictions on the delegated authority of deputy
heads to classify positions and to sub-delegate their
classification authority to managers within their
organizations.

A copy of thisletter should be inserted in all paper
copies of the AU Classification Standard. The
electronic version of the standard, available on the
PSHRMAC's Web site at http://www.hrma-
agrh.gc.ca, will be updated shortly.

Mr. Richard Burton, Vice-President, Human
Resources Management Modernization, will be
pleased to answer any questions you may have
about this matter. He can be reached by telephone
at (613) 952-3165 or by e-mail at
Burton.Richard@hrma-agrh.gc.ca.

Aux: Administrateurs généraux
c.c.: Chefsdesressources humaines
Chefs de classification
Date:
Objet: Lamodification apportée alanorme de
classification du groupe Vérification
(AV)

Conformément ala modification apportée ala
norme de classification du groupe Vérification
(AU) le 16 mars 1995, le niveau AU-6 a été gjouté
alastructure existante a cing niveaux. Ce niveau
supplémentaire a toutefois été réservé aux
vérificateurs du ministére du Revenu national qui
effectuent la vérification des grandes entreprises.

L’ Agence de gestion des ressources humaines de
lafonction publique du Canada (AGRHFPC)
révise cette modification afin de supprimer la
restriction imposée sur I’ utilisation du niveau
AU-6. Rétroactivement au 23 juillet 2004, soit la
date d’ entrée en vigueur de la nouvelle Palitique
sur le systéme de classification et 1a délégation de
pouvoir, les ministéres qui comptent des postes
attribués au groupe V érification, commerce et
achat (AV), qui sont évalués en ce moment par le
personnel de I’ AGRHFPC contre lanorme de
classification AU, pourront désormais se servir
des six niveaux.

Je profite également de I’ occasion pour vous
rappeler que lanouvelle politique de classification
élimine toutes les restrictions antérieures

s appliquant au pouvoir délégué aux
administrateurs généraux de classifier les postes et
de sous-déléguer leur pouvoir de classification
aux gestionnaires de leur organisation.

Une copie de cette lettre doit étre insérée dans
tous les exemplaires papier de lanorme de
classification AU. Laversion électronique de la
norme, disponible sur le site Web de I’ AGRHFPC
a: http://www.hrma-agrh.gc.ca, seramise ajour
SOUS peul.

Monsieur Richard Burton, vice-président,
Modernisation de la gestion des ressources
humaines, se feraun plaisir de répondre avos
guestions a ce sujet. Vous pouvez lejoindre au
(613) 952-3165 ou par courriel a cette adresse :
Burton.Richard@hrma-agrh.gc.ca.




Laprésidente,

Michelle Chartrand
President



Date MAY 15 1995
Aux : Directeurs du personnel Chefs de laclassification

Objet : Norme de classification du groupe de la vérification

A saréunion du 16 mars 1995, le Conseil du Trésor a approuvé une modification ala norme de classification du groupe
delavérification (AU), en gjoutant un niveau supplémentaire ala structure précédente a cing niveaux. Ce niveau
supplémentaire s'applique aux vérificateurs qui effectuent la vérification de grandes entreprises et qui travaillent au
ministére du Revenu national.

Dans la norme de classification révisée du groupe de la vérification, le poste-repére

no 16 sintitule Chef, Services de |'évitement, et le poste-repere no 17, Conseiller régional, Vérificateur des grandes
entreprises. Gréce a ces postes-reperes, Revenu Canada pourra établir des postes de vérificateur technique de niveau
supérieur, soit au niveau AU-6.

Veuillez annexer le présent document ala norme de classification de 1987 du groupe de la vérification, catégorie
scientifique et professionnelle.

On peut se procurer des exemplaires des postes-repéeres révisés aupres de

Heather Anne Massey Publications\administration Heather Anne Massey

Coodinator Publications\ Administration Coordinatrice
Classification Simplification Group Groupe de lasimplification de la classification
Treasury Board Secretariat 3rd Floor, West Tower Secrétariat du Conseil du Trésor 3e étage, tour ouest
L'Esplanade Laurier 300 Laurier Avenue West L'Esplanade Laurier 300, av. Laurier ouest Ottawa
Ottawa, Ontario (Ontario) K1A OR5

K1A OR5

Le secrétaire adjoint par intérim, Division de la classification, de la parité salariale et de I'administration de la paye,
Jim Crandlemire
Acting Assistant Secretary Classification, Equal Pay and Pay Administration Division

Enclosure Piécejointe
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INTRODUCTION

The classification standard for the Auditing Group is a point-rating and level description plan consisting of an
introduction, definition of the Scientific and Professional Category and the occupational group, rating scales

and bench-marks.

Point rating is an analytical, quantitative method of determining the relative values of jobs. Point-rating plans
define characteristics or factors common to the jobs being evaluated, define degrees of each factor and allocate
point values to each degree. The total value determined for each job is the sum of the point values assigned by
the raters.

A level description method is used to evaluate jobs at the AU-6 level. This involves a comparison of the total

job being evaluated to the benchmark positions at that level.

All methods of job evaluation require the exercise of judgment and the orderly collection and analysis of
information in order that consistent judgments can be made.

Factors, Point Weighting and Distribution

The combined factors *may not describe all aspects of jobs. They deal only with those characteristics that can be
defined and distinguished and that are useful in determining the relative worth of jobs. Four factors are used in this plan.

The weighting of each factor reflects its relative importance.

Rating Scales

In the rating plan the following factors, factor weights and point values are used.

Point Values

Factors Factor Weights Minimum Maximum
Knowledge 35 70 256
Responsibility for Activities 35 70 256
Responsibility for Contacts 16.5 30 120
Operational Responsibility 13.5 15 100

100 185 732

Bench-marks

Bench-mark position descriptions are used to exemplify degrees of factors. Each description consists of a list
of the principal duties and specifications describing the degree of each factor to which the position is rated.
The bench-mark positions have been evaluated and the degree and point values assigned for each factor are shown

in the specifications.

The rating scales identify the bench-mark position descriptions that exemplify each degree. These descriptions
are an integral part of the point-rating plan and are used to ensure consistency in applying the rating
scales.

Bench-mark position descriptions 16 and 17 are provided for a whole job comparison at the AU-6 level and have

not been evaluated against each of the factors.
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Use of the Standard

There are six steps in the application of this classification standard.

1. The position description is studied to ensure understanding of the position as a whole. The relation of the
position being rated to positions above and below it in the organization is also studied.

2. Allocation of the position to the category and the group is confirmed by reference to the definitions and the

descriptions of inclusions and exclusions.

3. Tentative degrees of each factor in the position being rated are determined by comparison with degree
definitions in the rating scales. Uniform application of degree definitions requires frequent reference to the

description of. factors and the notes to raters.

4. The description of the factor in each of the bench-mark positions exemplifying the degree tentatively
established is compared with the description of the factor in the position being rated. Comparisons are also made
with descriptions of the factor in bench-mark positions for the degrees above and below the one tentatively

established.

5. The point values for all factors are added to determine the tentative total point rating.

6. The position being rated is compared as a whole with positions to which similar total point values have been

assigned,-as a check on the validity of the total rating.

Note: Positions which are proposed at the AU-6 level should be compared as a whole to Bench-mark position

descriptions 16 and 17 after step two.

Determination of Levels

The ultimate objective of job evaluation is the determination of the relative values of jobs in each
occupational group. Jobs that fall within a designated range of point values will be regarded as of equal

difficulty and will be assigned to the same level.

LEVEL AND LEVEL BOUNDARIES

AU-1 185 - 220
AU-2 221 - 360
AU-3 361 - 500
AU-4 501 - 640
AU-5 641 - 732

Jobs which are deemed equivalent overall to the bench-mark positions at the AU-6 level are to be assigned that

level.
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CATEGORY DEFINITION

Occupational categories were repealed by the Public Service Reform Act (PSRA), effective April 1, 1993. Therefore,
the occupational category definitions have been deleted from the classification standards.
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GROUP DEFINITION

For occupational group allocation, it is recommended that you use the Occupational Group Definition
Maps, which provide the 1999 group definition and their corresponding inclusion and exclusion
statements. The maps explicitly link the relevant parts of the overall 1999 occupational group
definition to each classification standard.
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KNOW.EDGE

This factor is used to neasure the difficulty of the work in terms of the skill and know edge needed to
performthe duties of the position.

Definitions

"Know edge" refers to understanding of the principles, theories, techniques and practices of accounting,
auditing and adm nistration; of programobjectives; of the financial structure of the organization audited and
their procedures, practices and controlling |egislation.

"Skill" refers to the ability to performwork such as anal yzi ng, evaluating and investigating accounting
transactions, records and systens; determ ning conpliance with provision of |egislation, regulations,
contracts or agreenents; identifying and devising solutions to problens; discussing and reporting on audit
findings; and planning, organizing and controlling audit activities.

Notes to Raters

Skill and know edge beyond that associated with the mninmumqualifications for the group is normally acquired
through one or nore of the follow ng nmethods; conpletion of in-service training courses, on-the-job
training under an experienced enpl oyee, experience inrelated work in industry and in other agencies, and
experience inrelated and progressively nore responsible jobs within the organization.

The five degrees of the Know edge factor assigned to bench-marks have been established by the conparative
ranki ng of key positions in the Auditing Group. In applying the standard the degree of the el enent
tentatively selected is to be confirmed by conparing the duties of the position being rated with the duties
and specifications of bench-marks.
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RATI NG SCALE -

KNOW.EDGE

Degr ee of Know edge

Good wor ki ng knowl edge of Acts, Regul ations,

audit manuals, circulars and directives.

Fam liarity with other related Acts and

Regul ati ons, know edge of business 1
organi zations, practices and/or the

fundanmentals of E.D.P. It also requires

skills in performng audits and in preparing

reports using standard formats.

Thor ough know edge of Acts, Regul ations, audit

manual s, circulars and directives. Very good

know edge of other related Acts and

Regul ations and of business practices and

organi zations, a thorough know edge of trade

practices and business |l aws and/or a know edge 3
of the principles of personnel managenent. It

al so requires skills in performng conpl ex

audits, in applying E.D.P. techniques and in

reviewing and witing concise reports.

I n-depth know edge of Acts, Regul ations,

audit manuals, circulars, directives and ot her
rel ated Acts and Regulations. It requires a
speci al i zed know edge of business

organi zations and practices and business | aws.
It also requires comunication skills in the
preparation and presentation of both oral and
witten submissions and briefs on conpl ex
problens to seni or managenent.

oR 5

Thor ough know edge of Acts, Regul ations, audit
manual s, circulars, directives and ot her
related Acts and Regul ations, thorough

know edge of business organi zati ons and
practices, of the principles of the manageri al
pl anni ng process and personnel managenment.

Points

70

116

162

209

256

Pon

oo,

© N

©

10.

11.

12.

13.
14.

15.
16.

Bench- mar k

Audi t or

I nvestigator, Taxation
Val uat or, Taxation
Seni or Exci se Auditor

Chi ef Auditor, Region ASB
Large Corporation Auditor,
Taxati on
Audit G oup Head, Taxation
Seni or Program Devel opnent
Audi t or, Excise
Appeal s and Referrals
O ficer, Taxation

Busi ness Audit Section
Manager, Taxation

Manager, Audit Operations,
Exci se

I ndustry Studi es Consultant,
Taxati on

Chi ef Auditor, Audit
Servi ces Bureau

Audit Section Head, Excise

Chi ef Audit Division,
Taxat i on

Section Chief, Rulings,
Taxati on
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RESPONSI BI LI TY FCR ACTI VI TI ES

This factor is used to nmeasure the difficulty and i nportance of the work in terns of the scope for the
exercise of initiative and judgnent and the inpact of activities.

Definitions

"Scope for the exercise of initiative and judgrment"” refers to the freedomto take particular courses of action. It
is neasured in terms of the availability of direction and the requirenment to nake deci si ons, recommendati ons
and proposals within the guidelines provided by program objectives, statutes, regul ations, directives and
precedents.

"l mpact of activities" refers to the inportance of proposals, decisions and recommendations in terns of their
effect on departnental programs, on the operations of the organization audited and the significance of
precedents established.

"Est abl i shed procedures” is to be interpreted broadly to include the guidance provided by nanual s,
directives and precedents.

"Progrant refers to the plans of action that are devel oped and inplenented by the organi zation to
achieve its objectives.

Notes to Raters

The three degrees of the Inpact of Activities elenent are illustrated by bench-marks. Characteristics of the
work such as the following are to be considered in determning the tentative degree of this el enent.

1. The size and nature of the organization audited. "Size and nature" refers to such considerations as
vol une of accounting transactions, diversity or specialized character of operations, degree of
centralization or decentralization of the accounting function, and the conplexity and interrelationships
of accounting systens.

2. The extent to which the incunbent is the effective recommending authority, which is usually related to
the level of the position in the organization.

3. The extent to which the position requires to provide accounting and other advice to managenent,
ot her governnent departnents and agencies, and private industry.

4, The consequences of an error in judgnent in making interpretations, analyses and eval uations.

5. The effects of recomnmendati ons or decisions on the establishnent and achi evenent of objectives of
proj ects and prograns, on the operating practices of organizations audited and on public relations.

These characteristics are only an indication of the inpact of activities of the position, and the whol e context
within which the work is perfornmed is to be considered in establishing a tentative degree of the elenent. The
job as a whole is then to be conpared with the description of the bench-mark exenplifying the degree of
inmpact that has been tentatively established and with the descriptions of bench-marks inmedi ately above and
bel ow t hat degree.
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Freedomto
Act

Probl em
Sol vi ng

Avai l ability of
Direction

Degree of | npact
of Activities

RATI NG SCALE -

RESPONSI BI LI TY FOR ACTIVITIES

Scope for the Exercise

There is scope for
initiative and
judgnent in

appl ying or

revi ewi ng audit

t echni ques,

devel opi ng and
anal yzi ng
accounting and

ot her information,
and det er m ni ng
conpliance with

| egi sl ative
requirenents or
contract

provi si ons.

Sol utions to
problems require
the selection of
courses of action
wi thin the
framewor k of
establ i shed

nmet hods. The
inplications of
possi bl e courses
of action are
usual |y apparent
from precedents.

Probl ens of
unusual technical
difficulty or with
wi de inplications
are referred to

superiors.
A

70

1. Auditor

117

2. lnvestigator,
Taxation

3. Valuator,
Taxation

4. Senior Excise
Audi t or

164

6. Large
Cor por ati ons
Audi tor,
Taxati on

of Initiative and Judgnent,

There is scope for
initiative and
judgnent in

organi zi ng,

al | ocating and
assessi ng work of
staff or in

st udyi ng specific
probl ens rel ated
to legislation,
departnental audit
operations and
programs.

Sol utions to
probl ems require
devi si ng courses
of action to neet
requi rements of
prograns or
studies. The
inplications of
possi bl e courses
of action are not
readily apparent.

Unpr ecedent ed or
conpl ex techni cal
problens are
referred to
superiors with
recommendat i ons.

B

116

163

5. Chief Auditor
Regi on ASB

7. Audit Goup
Head,
Taxati on

9. Appeal s and
Referral s
O ficer,
Taxati on

210

10. Business Audit
Section
Manager ,
Taxati on

11. Manager, Audit
Qper at ons,

Exci se

There is scope for
initiative and
judgnent in

pl anni ng,

or gani zi ng and
controlling the
conduct of
activities, in

eval uating current
and proposed

net hods and
systens, and in
revi ewi ng deci si ons
and recomendati ons
or in participating
in the devel opnent
of departnental
audit policies and
prograns.

Probl enms are sol ved
by nodi fying

est abl i shed net hods
and devi si ng new
courses of action
to nmeet objectives
of prograns. The
inplications of
possi bl e courses of
action are conpl ex
and difficult to
det erm ne.

Recommendations are
made to superiors
to effect changes
in program

162

8. Senior Program
Devel opnent
O ficer,
Exci se

209

12. I ndustry
St udi es
Consul tant,
Taxation

13. Chief Auditor,
ASB

14. Audit Section
Head, Excise

256

15. Chief Audit
Di vi si on,
Taxati on

16. Section Chief,
Rul i ngs,
Taxati on

and Degree

There is scope for
initiative and
judgnent in

devel opi ng and
changi ng prograns
in response to
recomendat i ons or
in anticipation of
changi ng
conditions to

achi eve objectives
est abl i shed by
superiors.

Probl ens are

sol ved by
devel opi ng and
i npl ement i ng

courses of action
that may result in
the establishnent
of precedents.
The inplications
of courses of
action are conpl ex
and cannot be
determined with
certainty.

On exception basis,
reconmrendations are
made to superiors.

255
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RESPONSI Bl LI TY FOR CONTACTS

This factor is used to neasure the difficulty and i nportance of the contacts that occur as an integral part
of the work and the requirenents inposed by these contacts to work and conmunicate with others in person, by
tel ephone or in witing.

Notes to Raters

Only those contacts that are an integral part of the work and that result fromthe duties assigned or
sanctioned by managenent are to be consi dered.

If the duties of the position include contacts described under nore than one degree of the factor, the point
val ue assigned will be that of the degree that best describes the nature of the contact.
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RATI NG SCALE -

10

RESPONSI Bl LI TY FOR CONTACTS

Nat ure and Purpose and Degree

The work normally requires contacts to
establish co-operative relationships, obtain
and exchange information, discuss conplex
probl ens and proposal s, and persuade and
obtain concurrence where divergent views nust
often be reconcil ed.

The work requires frequent contacts to resolve
or recomrend solutions to unusually conpl ex
and controversial problens and proposals
involving the interpretation of statutes,

regul ations, agreenents or contracts and their
application to conpl ex accounting

transactions.

The work requires frequent contacts to clarify
di fferences of opinion and resolve or
recommend sol utions to problens associated

wi th decisions and reconmmendati ons made by
others where there is serious conflict of
opinion and interest.

The work requires representing the departnent
or agency at formal neetings, with authority
to discuss highly controversial problens and
proposal s and seek commopn ground on which to
base sol utions.

Poi nt s
1 30
2 60
3 90
4 120

1.
3.

orN

© NGO

12.

14.

10.

11.

13.
15.

16.

Bench- mar k

Audi t or
Val uat or, Taxation

I nvestigator, Taxation

Seni or Exci se Auditor

Large Corporations Auditor,
Taxation

Seni or Program Devel opnent
Audi tor, Excise

Chi ef Auditor, Region ASB
Audit Group Head, Taxation
Appeal s and Referrals
O ficer, Taxation
I ndustry Studies Consultant,
Taxati on

Audit Section Head, Excise

Busi ness Audit Section
Manager, Taxation

Manager, Audit Operations,
Exci se

Chi ef Auditor, ASB

Chi ef Audit Division,
Taxat i on

Section Chief, Rulings,
Taxati on
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OPERATIONAL RESPONSIBILITY FACTOR

This factor is used to neasure the work acconplished in relation to line or staff functions.

The expression "line function" refers to activities such as the selection and training of personnel, work
distribution, quality control nechani snms and other activities pertaining to the adm nistration of personnel.

The expression "staff function" refers to activities such as the devel opment and eval uati on of nethods,
procedures, systens, policies, providing advice, guidance and technical assistance to field operations.
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Nat ure and Degree

Responsibility is primarily for own work
The provision of incidental guidance to other
staff may be required

Responsibility is limted to instructing
subordi nates, checking work in progress to
mai ntain standards of quality and quantity.*

R

Responsibility is for the provision of advice
on a continuing basis with respect to the
application of policies, procedures, systens
and net hods. **

Responsi bility is continuous, i.e. planning
and assigning work, review ng work during
performance or upon conpl etion, evaluating
performance of subordinates and providing
gui dance on inprovenent.*

R

Responsibility is for the participation in the
devel opment of operational procedures, systens
or met hods. **

Responsibility is typically exercised through
subor di nate supervi sors and involves such
aspects as: adjusting workloads, nodifying
operating procedures, allocating resources to
meet changes in work priorities and/or vol ung,
and ensuring that established personne
policies are carried out.*

R

Responsi bility is for the devel opnent of
operational policies, systems, procedures or
met hods, or for the participation in the
devel opnent of corporate policy.**

Responsibility is exercised through
subordi nate supervi sors or managers and
invol ves the planning, directing and
control ling of human resources.*

R

Responsi bility is for the devel opnent of
corporate policies.**

* Line Function
** Staff Function

12

RATI NG SCALE - OPERATI ONAL RESPONSI BI LI TY FACTOR

Poi nt s
1 15
2 25
3 50
4 75
5 100

WN

©

5
7
8

15.

Bench- mar k

Audi t or
I nvestigator, Taxation
Val uat or, Taxation

Seni or Exci se Auditor
Large Corporation Auditor
Taxati on
Appeal s and Referral s
O ficer, Taxation

Chi ef Auditor - Region ASB

Audi t Croup Head, Taxation

Seni or Program Devel opnent
Audi t or

Busi ness Audit Section
Manager, Taxation

Manager, Audit Operations
Exci se

I ndustry Studi es Consultant,
Taxation

Chi ef Auditor, ASB

Audit Section Head, Excise

Section Chief, Rulings
Taxati on

Chi ef Audit Division
Taxati on
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10

12

13

14

15

16

17

Title

Auditor

Investigator,
Taxation

Valuator, Taxation

Senior Excise Auditor

Chief Auditor -
Region ASB

Large Corporation
Auditor, Taxation

Audit Group Head,
Taxation

Senior Program

Development Officer,
Excise

Appeals and Referrals
Officer, Taxation

Business Audit
Section Manager,

Taxation

Manager Audit
Operations, Excise

Industry Studies
Consultant, Taxation

Chief, Auditor ASB

Audit Section Head,
Excise

Chief Audit Division,
Taxation

Chief, Avoidance
Services

Regional Large Business
Audit Advisor

Knowledge

1/70

2/116

2/116

2/116

3/162

3/162

3/162

3/162

3/162

4/209

4/209

4/209

4/209

4/209

5/256

13

BENCH MARK INDEX

Resp. for
Activities

Al1/70

A2/117

A2/117

A2/117

83/163

A3/164

B2/163

Cl/162

82/163

837210

837210

C2/209

C2/209

C2/209

C3/256

Resp. for
Contacts

1/30

2/60

1730

2/60

3790

2/60

3790

2/60

3790

4/120

4/120

3790

4/120

3/90

4/120

Auditing

Operational
Resp.

1/15

1/15

1715

2/25

3/50

2/25

3/50

3/50

2/25

4/75

4/75

4/75

4/75

4/75

57100

Total Level
185 1
308 2
278 2
318 2
465 3
411 3
465 3
434 3
440 3
614 4
614 4
583 4
613 4
583 4
732 5
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1.1 B.MP.D. No. 1

BENCH- MVARK POSI TI ON DESCRI PTI ON

Bench-nmark Position Number: 1 Level : 1

S ) . Point Rating: 185
Descriptive Title: Auditor

Reports to: Audit G oup Head
Duti es

1. Pl ans and conducts audits on the books and records of a designated range of taxpayers/contractors/

agreenents to ensure conpliance with appropriate |legislation and policies;

2. establ i shes assessnent/contract/agreenent anounts, explains audit findings to the
taxpayer/contractor/client and prepares detailed audit reports; and

3. provides information and interpretations to the public on the relevant statutes and regul ations.
Or gani zation

The position is in a field operation and is one of a pool of auditors reporting to the Audit G oup Head (AU).
There are no subordinates reporting to this position.

Degr ee/
Speci fications Poi nt's
A. Know edge 1/ 70
The work requires a good worki ng know edge of Acts, Regulations and audit manuals. It
requires famliarity with the provision of other related Acts and Regul ati ons, business
practices, EDP auditing techniques and a basic know edge of accounting and auditing
principles. The work also requires skills in performng audits and in preparing reports
using standard formats.
B. Responsibility for Activities A/ 70
Al audit assignnents are carried out under instructions of an audit supervisor and in
accordance with procedures and rulings set out in manuals. Unresolved issues are
di scussed with audit supervisor.
Due to the size and type of organizations, individuals audited, the degree of inpact of
activities is limted.
C. Responsibility for Contacts 1/ 30
Contacts are established to obtain required information for determ nation of related
application. Discussions engaged in, also involve, conplicated problenms to effect
under standi ng of regul ations, procedures and acceptance of assessments or audit results.
D. Operational Responsibility 11715

Responsibility is primarily for own work and, on occasion nay provi de gui dance to
co-wor kers.



Audi ting
2.1 B.MP.D. No. 2

BENCH- VARK POSI TI ON DESCRI PTI ON

Bench-mark Position Number: 2 Level : 2

S ) . . Poi nt Rating: 308
Descriptive Title: Investigator, Taxation

Reports to: Investigation G oup Head

Duti es

1. Pl ans and conducts conpl ex investigations into the affairs of corporations or individuals wth
suspected tax evasion or fraud;

2. prepares docunentation for the purpose of obtaining search warrants, presenting warrants, conducting
searches and gat hering evidence to support the conm ssion of an offense against the Incone Tax Act;

3. prepares detailed investigation and prosecution reports, determ nes penalties and reassessnents; and
4. advi ses Crown Counsel in prosecution actions and acts as the prosecution's prine w tness.
Organi zation

The positionis in a field operation and is one of a group of investigators reporting to the
Investigation Goup Head (AU). There are no subordinates reporting to this position.

Degr ee/
Speci fications Poi nt s
A. Know edge 2/ 116
The work requires a very good working know edge of the Income Tax Act, Regul ations,
Criminal Code and audit nmanuals. It requires a good working know edge of other rel ated
Acts and Regul ations, of investigative techniques, business practices, EDP auditing
techni ques and a good know edge of accounting and auditing principles. It also requires
skills in detecting and investigating allegations of fraudulent practices and in
preparing reports for external use.
B. Responsibility for Activities A2 1 117
Al audits are carried out under general instructions from supervisor and in accordance
with policies and procedures set out in manuals. Unusual technical difficulties are
referred to supervisor.
Investigations action affects the declared profits and the anpunt of revenue collected
froma w de variety of industries and businesses. Due to the nedium conplexity of work
assigned to this position, the degree of inpact of activities is noderate.
C. Responsibility for Contacts 2/ 60
Contacts are established to obtain statenents, including evidence under oath and in
conduct of searches and seizures of evidence that may be used in prosecution proceedings.
Contacts require presentation of facts and principles of law in support of proposed
reassessnments and prosecutions.
D. Operational Responsibility 1/ 15

Responsibility is prinmarily for own work and, on occasion nay provi de guidance to
co-wor kers.



Audi ting

3.1 B.MP.D. No. 3

BENCH- MARK PGCSI TI ON DESCRI PTI ON

Bench- mark Position Nunmber: 3 Level : 2

Descriptive Title: Valuator, Taxation Poi nt Rating: 278

Reports to: Business Equity Valuations G oup Head

Duti es

1. Revi ews situations involving fair market value of securities and equities of either corporations or

uni ncor por at ed businesses referred by tax auditors to determne or verify the value stated for
pur poses;

incone tax

2. di scusses differences in valuations with the taxpayer and their representatives to reach agreed val ue

of business equities in question; and

3. prepares conci se reports.
Organi zation

The position is ina field operation and is one of a group of valuators reporting to Business Equity
Val uati ons Group Head (AU). There are no subordinates reporting to this position.

Speci fications

A. Know edge

The work requires a very good working know edge of the Income Tax Act, Regul ations, audit
manual s and a thorough know edge of Valuation principles. It requires a good working

know edge of other related Acts and Regul ati ons, economic factors affecting businesses,
EDP auditing techniques and a good know edge of accounting and auditing principles. It

al so requires skills in presenting the results of the valuation analyses and in preparing
reports to support the valuation.

B. Responsibility for Activities

Assignments are carried out under general instructions from supervisor and in accordance
with the principles of valuations. There is scope for initiative and judgnent in

determ ni ng market val ue of business equities. Unusual problens are referred to

supervi sor.

Due to the nediumconplexity of work assigned to this position, such as establishing the
financial stability of conpany/individual, the degree of inpact of activities is
noder at e.

C. Responsibility for Contacts

Contacts are established to obtain informati on and di scuss technical problens. Qutside
contacts are made with the taxpayer and their representatives for the purpose of
gathering information and setting valuations where there are difficult negotiations or
where there are appeal s agai nst valuations. Contacts would be nade to clarify

di fferences of opinion or recommend alternatives to problens based on factual or reasoned
evi dence.

D. Qperational Responsibility

Responsibility is primarily for own work and, on occasion provi de gui dance to co-workers.

Degr ee/

Poi nts

2/ 116

A2 [ 117

1/ 30

1/ 15



Audi ting
4.1 B.MP.D. No. 4

BENCH- MARK POSI TI ON DESCRI PTI ON

Bench- mark Position Nunmber: 4 Level : 2

Descriptive Title: Senior Excise Auditor Poi nt Rating: 318

Reports to: Audit Unit Manager
Duti es
1. Plans and conducts audits where difficult and conplex issues are involved on the books and records of a

desi gnated range of nanufacturers/producers, wholesalers, pernit holders and other |icensees under the
Exci se Act and the Excise Tax Act;

2. establ i shes assessnents, explains audit findings and prepares concise audit reports; and
3. provides information and interpretations to the public on the relevant statutes and regul ations.
Organi zati on

The positionis ina District Excise Ofice and is one of a group of Auditors reporting to the Audit Unit
Manager (AU). There are subordinates reporting to the position on a specific audit basis.

Degr ee/
Speci fications Poi nt's
A. Know edge 2/ 116
The work requires a very good working know edge of the Excise Act and Excise Tax Act,
Regul ations and audit nanuals. It requires a good working know edge of other related
Acts and Regul ations and of a large variety of business organi zati ons, EDP auditing
techni ques and a good know edge of accounting and auditing principles. It also requires
skills in conducting corporation audits and in witing reports.
B. Responsibility for Activities A2 [ 117
Assi gnments handl ed by the Senior Excise Auditor are carried out under general
instructions from supervisor and in accordance with procedures, standards and rulings
provi ded by nmanual s. Unusual problens are referred to superior.
Due to the medi um conpl exity of work assigned, such as performng audits on |arge
conpani es with diversified operations, the degree of inpact of activities is noderate.
C. Responsibility for Contacts 2/ 60
Contacts are established to obtain infornation and resol ve conpl ex tax assessnent
probl ems. Discussions involve the presentation of facts based on | egal and audit
principles and techniques to support large tax assessnents or refund reductions which have
been | evied and to consider counter arguments for |owering valuations and reassessnent
of tax.
D. Operational Responsibility 2/ 25

Responsibility is primarily for own work and, on a specific audit basis instructs junior
auditors on work to be perforned.



Audi ti ng
5.1 B.MP.D. No. 5

BENCH- MARK POSI TI ON DESCRI PTI ON

Bench-mark Position Nunmber: 5 Level: 3

Descriptive Title: Chief Auditor - Region, Audit Services Bureau (ASB) Poi nt Rating: 465
Reports to: Audit Mnager

Duti es

1. Pl ans, controls and coordinates the work of auditors engaged in auditing the accounts and records of

i ndustries and commerci al organi zations, provincial governnent departnents and agencies and ot her
organi zations operating under federal government contracts, agreenents or |egislation;

2. conducts conplex audits involving highly sophisticated EDP systens;
3. conducts special audit reviews and investigations; and
4. directs the activities of auditors.

Organi zation

The position is in a regional office and is one of a group reporting to the Audit Manager (AU). There are
subordi nates reporting to this position on a project matrix basis.

Degr ee/
Speci fications Poi nts
A. Know edge 3/ 162
The work requires a thorough know edge of Acts, Regulations and audit nmanuals. It al so
requires a very good know edge of other related Acts and Regul ati ons, of nodern auditing
techni ques and of the principles of personnel managerment and a thorough know edge of the
principles of accounting and auditing. It also requires skills in directing conplex
audits and in reviewing and witing concise reports.
B. Responsibility for Activities B2 / 163
The work requires initiative and judgment in planning, organizing and controlling the
work of auditors responsible for a variety of conplex assignments and in recomrendi ng
solutions to disputed matters. Activities are carried out under general direction from
superior.
Due to the medi um conpl exity of work assigned, such as auditing the overall operation of
large international industrial companies, the degree of inpact of activities is noderate.
C. Responsibility for Contacts 3/ 90
Contacts are established to provide accounting advice and to discuss problens related to
contract negotiations and interpretations, audit requirements, and conflicts arising from
audits. It requires contacts to obtain concurrence with or formal objections to
deci sions and recomrendati ons nade by auditors in cases of unresolved conflict of
opi ni ons.
D. Operational Responsibility 3/ 50

Responsibility is for planning, assigning, review ng and evaluating the work of auditors.



Audi ting
6.1 B.MP.D. No. 6

BENCH- MARK POSI TI ON DESCRI PTI ON

Bench-mark Position Nunber: 6 Level: 3

Descriptive Title: Large Corporations Auditor - Taxation Point Rating: 411

Reports to: Large Corporations Audits Croup Head

Duti es

1. Plans and conducts audits of the largest and nost conpl ex businesses including corporations with
branches, subsidiaries and foreign transactions involving highly decentralized and conputerized
accounting systens;

2. establ i shes assessnents, explains audit findings and prepares detailed audit reports; and

3. provides information and interpretations to the public on the relevant statutes and regul ati ons.

Or gani zati on

This positionis in a field operation and is one of a group reporting to the Croup Head, Large Corporations
Audits (AU). There are subordinates reporting to this position on a project/audit basis.

Degr ee/
Speci fications Poi nt s
A. Know edge 3/ 162
The work requires a thorough know edge of the Incone Tax Act, Regul ations and audit
manual s, a know edge of foreign tax |legislation, a very good know edge of business
practices and of a variety of federal and provincial acts and regul ati ons, a thorough
know edge of the principles of accounting and auditing including EDP and statistical
sanpling concepts. It also requires skills in auditing and investigating integrated and
conmputerized systens of national and international corporations and in witing concise
reports.
B. Responsibility for Activities A3/ 164
Initiative and judgnent are required when evaluating the validity and adequacy of
i nformation, devising approaches to obtain additional information, detecting evidence of
tax evasion or avoidance and resolving conflicts of opinion and interest. Problens are
referred to supervisor for advice when a need for procedural change or for clarification
of points of law arises. Activities are carried out under general guidance from
superior.
Due to the high conplexity of work assigned to this position, such as auditing the
| argest and nost conpl ex corporations, the degree of inpact of activities is significant.
C. Responsibility for Contacts 27 60
Contacts are established to obtain information and resolve conplex tax and accounting
probl ens arising out of interpretations of the law, out of the nergers, reorganizations,
inter conpany and international transactions. It requires presentation of facts and
principles of law in support of proposed assessments where very | arge suns of npbney are
i nvol ved and counter argunents are presented by tax specialists in effort to cancel or
negoti at e.
D. Operational Responsibility 2/ 25

Responsibility is prinmarily for own work and on a specific audit basis instructs junior
auditors on work to be perforned.



Audi ting
7.1 B.MP.D. No. 7

BENCH- VARK POSI TI ON DESCRI PTI ON

Bench- mark Position Nunber: 7 Level : 3

Descriptive Title: Audit Group Head, Taxation Poi nt Rating: 465

Reports to: Manager, Audit Section
Duti es

1. Pl ans, directs and controls the exam nation and audit of individual, trust and corporation income tax
returns; and

2. resolves the nore contentious problens relating to the interpretations and application of related
statutes and departnmental policies.

Organi zati on

The position is in a field operation, the first level of supervision, and is one of several Croup Heads
reporting to the Manager, Audit Section (AU). There are subordinates reporting to this position. They are
Seni or Auditors (AU) and/or Auditors (AU) and/or Examiners (PM.

Degr ee/
Speci fications Poi nt's
A. Know edge 3/ 162
The work requires a thorough know edge of the Income Tax Act, Regul ations, case |aw,
provincial tax statutes, tax conventions, audit nanuals, auditing and accounting
principles. It also requires a very good know edge of business practices and a know edge
of the principles of personnel managenent as well as skills in directing conplex audits
using EDP techniques and in reviewing and witing concise reports.
B. Responsibility for Activities B2 / 163
The work requires initiative and judgment in planning, organizing and controlling the
work of auditors responsible for the audit of a variety of |arge business tax returns,
corporations, partnerships and trusts. Work is carried out under general guidance from
superi or.
Deci si ons and recommendati ons on prograns and probl ens affect the anount of revenue
assessed and the attitudes and degree of conpliance of business taxpayers in the area.
Due to the nedium conplexity of work assigned to this position, such as determ ning the
legitinmacy of transactions in relation to incone tax act when the consequences represent
| arge anount of noney, the degree of inpact of activities is noderate.
C. Responsibility for Contacts 3/ 90
Contacts are established to discuss and exami ne the interpretation and application of
legi slation and the accounting treatment of transactions in cases where there are
unresol ved conflicts of opinion between the taxpayer and the auditor or where facts have
not been satisfactorily established and to reach agreenent or arrive at a basis for
recommendi ng a sol ution.
D. Operational Responsibility 3/ 50

Responsibility is for planning, assigning, reviewi ng and eval uating the work of
audi tors.



Audi ting
8.1 B.MP.D. No. 8

BENCH- VARK POSI TI ON DESCRI PTI ON

Bench-mar k Position Nunber: 8 Level: 3

Descriptive Title: Senior Program Devel opment Auditor, Excise Point Rating: 434

Reports to: Chief, Audit Program Devel opnent
Duti es

1. Participates in the devel opnent, anendnent and eval uation of national excise audit and refund
policies, prograns, systens, guidelines and perfornmance standards for the guidance of auditors;

2. di scusses with other departnents, industries and trade associations the inpact of new |egislation; and
3. writes position paper on the inmpact of new | egislation.

Or gani zati on

This position is in corporate headquarters and i s one of a group of Senior Program Devel opnent

Audi tors (AU), who report to the Chief Audit Program Devel opnent (AU). There are subordinates reporting to
this position on a project basis.

Degr ee/
Speci fications Poi nt s
A. Know edge 3/ 162
The work requires a thorough know edge of the Excise Act and the Excise Tax Act,
Regul ati ons and audit manuals, of the principles of accounting and auditing. It requires
a very good know edge of related Acts, Regul ations, business | aws and EDP auditing
techni ques when devel opi ng operational procedures. It also requires skills in witing
cl ear procedures for the field.
B. Responsibility for Activities a / 162
The work requires initiative and judgnment to participate in the devel opment of new or
nodi fied audit policies, prograns and operational procedures.
Due to the low conplexity of work assigned to this position, such as participating in the
establ i shment of work standards and practices for the gui dance of auditors, the degree of
i npact of activities is limted.
C. Responsibility for Contacts 2/ 60
Contacts are established with representatives and associ ates in provincial governments,
ot her governnent departnents, the industry and professional associations to discuss the
inmplications of new programs, policies, procedures and nethods to conply with and neet
the requirenents of new |l egislation and to resolve conpl ex problenms on the inplenentation
of new | egi slation.
D. Operational Responsibility 3/ 50

Responsibility is to participate in the devel opnent of operational procedures and
establi shnent of work standards.



Audi ting
9.1 B.MP.D. No. 9

BENCH- MARK PGSI TI ON DESCRI PTI ON

Bench- mark Position Nunmber: 9 Level : 3
Descriptive Title: Appeals and Referrals O ficer, Poi nt Rating: 440
Taxat i on

Reports to: Chief, Appeals and Referrals Section

Duti es

1. Revi ews, eval uates and prepares cases under appeal for presentation to the Tax Court, Federal Court and
Suprene Court of Canada;

2. exam nes, considers and recomends further action on mandatory field referrals of conplex
obj ections or unusual issues involved in appeals to the Tax Court;

3. examines Tax Court and Federal Court of Canada appeal decisions that are adverse to the Mnister of
Nati onal Revenue and recommends whether or not the decision should be appealed by the Mnister to a
hi gher court, or recomends anendnents to departmental policy or interpretation of the |aw

4. meets with taxpayer and/or their legal and accounting representatives, to review and di scuss cases where
tax liability is controversial and to consider proposals for settlenent; and

5. gi ves technical guidance and advice to the field.

Or gani zati on

The position is in corporate headquarters and is one of a group of simlar positions reporting to a Chief,
Appeal s and Referrals Section (AU). There are no subordinates reporting to this position.

Degr ee/
Speci fications Poi nt s
A. Know edge 3/ 162
The work requires a thorough know edge of the Incone Tax Act, Regul ations, case |aw, tax
conventions and audit manuals, of the principles of accounting and auditing. It also
requires a very good know edge of other related Acts and Regul ations, business practices,
legal procedures, judicial process, and skills in evaluating conplex and technical tax
probl enms and in neking recommendati ons.
B. Responsibility for Activities B2 / 163
The work requires initiative and judgnent in review ng novel and technical tax problenms
involving controversial interpretations of |aw and in naking recomendati ons on necessary
courses of action. Wrk is carried out under general guidance from superior.
Due to the medi um conpl exity of work assigned to this position, the degree of inpact of
activities is npderate. Recommendations may affect a single taxpayer or taxpayers across
the country, and may result in anendments to the Income tax Act, Regul ations and
departnental procedures.
C. Responsibility for Contacts 3/ 90
Contacts are established with | awers of the Departnment of Justice to seek their opinion
and advice on technical and legislative matters and to di scuss conpl ex problens in cases
of divergent views. Contacts are also required with officials of corporations to clarify
di ffering opinions, discuss disputed assessnents, and seek possible basis for settlenent
in cases where they have disagreed with decisions made by district appeals officers.
D. Operational Responsibility 21/ 25

The position provides technical guidance and advice to the field.



Auditing
10.1 B.M_P.D. No. 10

BENCH-MARK POSITION DESCRIPTION

Bench-mark Position Number: 10 Level: 4
Descriptive Title: Business Audit Section Manager, Point Rating: 614
Taxation

Reports to: Chief, Audit Division

Duties
1. Plans, directs and controls the activities of a District Office Business Audit Section;
2. determines the appropriate assessing actions in matters under dispute involving large sums of tax revenue

and difficult interpretations of legislation and explains these actions to the taxpayer and/or legal and
accounting representatives; and
3. recommends modifications to guidelines and programs to achieve district audit objectives.

Organization

The position is in a field operation and reports to the Chief, Audit Division (AU). There are

six subordinates reporting to the Business Audit Section Manager. They are three Group Heads, Business Audit
(AU) with a staff of 25 auditors (AU-PM); two Group Heads, Field Examiners (PM) with a staff of 12 Field
examiners (PM); and Group Head, Special Audits (AU) with a staff of six auditors (AU).

Degree/

Specifications Points

A. Knowledge 4 / 209

The work requires a thorough knowledge of the Income Tax Act, Regulations and audit
manuals. It also requires a very good knowledge of other related Acts and Regulations,
in-depth knowledge of current auditing and accounting principles and practices and a
thorough knowledge of the principles of personnel management. It also requires skills in
directing a program of complex audits and in writing concise reports with
recommendations.

B. Responsibility for Activities B3 7/ 210

The work requires initiative and judgment in organizing and controlling the activities of
the audit of a large variety of business tax returns, corporate and unincorporated,
including those with decentralized and/or computerized systems reflecting reorganizations
and mergers. Decisions and recommendations on programs and problems are made to meet
operational requirements.

Due to the high complexity of work assigned to this position, such as determining the
correct taxable income of businesses encompassing all fields of industrial, professional
and commercial endeavors, the degree of impact of activities is significant.

C. Responsibility for Contacts 4 / 120

Contacts are established with senior officials, lawyers and tax consultants to discuss
the legal interpretation, application and the accounting treatment of transactions in
cases where there are conflicts of opinions between the taxpayer and the auditor and to
reach agreements or to make recommendations.

D. Operational Responsibility 47 75

Responsibility is for planning, directing and controlling through subordinate supervisors
the activities of a District Office Business Audit Section.



Audi ti ng
1.1 B.MP.D. No. 11

BENCH- MARK PQSI TI ON DESCRI PTI ON

Bench-mark Position Nunber: 11 Level : 4
Descriptive Title: Manager, Audit Operations, Point Rating: 614
Exci se

Reports to: Regional Chief of Audit

Duti es

1. Pl ans, directs and controls the activities of audits and investigations into corporations and
industries |licensed under the Excise Tax Act;

2. devel ops and nodifies existing audit prograns, initiates special studies of industries and adapts
procedures to neet fluctuating operational problens; and

3. devel ops staff training and devel opment prograns.

Organi zation

This positionis ina field operation and is one of several reporting to the Regional Chief, Audit (AU). There
are subordinates reporting to this position. There is a nunber of Audit Unit Managers with a staff of Senior
Exci se Auditors (AU), Excise Auditors (AU), Gas Tax |nspector, EDP Audit Coordinator and support staff.

Degr ee/
Speci fications Poi nt's
A. Know edge 4 [ 209
The work requires a thorough know edge of the Excise Act, Excise Tax Act and Regul ati ons,
a very good know edge of the related Acts and Regul ations, of business |aws and
practices, and in-depth know edge of current auditing and accounting practices and a
t horough know edge of personnel nanagenent. The work al so requires skills in organizing
and directing the investigation of conplex and unusual transactions, in assessing the
implications and in witing concise reports with recomendations.
B. Responsibility for Activities B3 / 210
The work requires initiative and judgrment in organizing, allocating, assessing the work
of audit staff, in identifying weaknesses in audit coverage and applied techniques, in
advising audit staff on audit approaches and guiding themin resolving audit problens.
Reconmendat i ons are made concerning the audit program and the coordination of the audit
function.
Due to the high conplexity of work assigned to this position, the degree of inpact of
activities is significant. Decisions and recommendations involve | arge assessnents and
have a consi derabl e i npact on corporate profitability levels and carry a higher risk of
| egal chall enge.
C. Responsibility for Contacts 4 /] 120
Contacts are established with senior officials in large industrial concerns under audit
to discuss and resolve the nore conplex tax and accounting probl ems which are unresol ved
by subordinates and to present departnent's position in cases of tax assessnents under
di spute.
D. Operational Responsibility 4/ 75

Responsibility is for planning, directing and controlling through subordinate supervisors
the activities of a multi-disciplinary staff auditing and investigating national
corporations and industries.



BENCH-MARK POSITION DESCRIPTION
Bench-mark Position Number: 12

Descriptive Title: Industry Studies Consultant,
Taxation

Reports to: Chief, Industry Studies

Auditing
B.M.P.D. No. 12

Level: 4

Point Rating: 583

Duties

1. Plans, coordinates and conducts research of complex industries and develops departmental tax
application policies and audit guidelines;

2. provides technical interpretation to field operations; and

3. directs the activities of auditors on a project basis.

Organization

This position is in corporate headquarters and is one of a group of Industry Studies Consultants (AU) who report
to a Chief, Industry Studies (AU). There are subordinates reporting to this position on a project basis.

Specifications

A. Knowledge

The work requires an in-depth knowledge of the Income Tax Act, related Acts, Regulations
and of current accounting and auditing concepts. A thorough knowledge of departmental
objectives, policies and procedures related to the assessment of tax, a thorough
knowledge of business practices, economic indicators, management practices, market trends
and a good working knowledge of project management. The work also requires skills in
preparing comprehensive, detailed reports on findings and in recommending amendments to
legislation.

B. Responsibility for Activities

The work requires initiative and judgment in researching, developing, improving
communicating audit techniques and in ensuring that all essential information is
obtained, analyzed and evaluated in order to devise acceptable solutions to the most
complex audit situations. Initial research and policy formulations are carried out under
the direction of a section chief.

Due to the medium complexity of work assigned to this position, the degree of impact of
activities is moderate. Policy and guidelines developed will have an effect on the tax
payable and on operational practices of corporations.

C. Responsibility for Contacts

Contacts are established with senior staff of other Head Office branches, authorized
representatives of other federal departments and officers of large corporations to
discuss complex technical problems and seek solutions to highly controversial issues
involving large amounts of tax revenue.

D. Operational Responsibility

Responsibility is to participate in the development of departmental tax application
policies and audit guidelines and to conduct research of complex industries.

Degree/
Points

4 / 209

C2 / 209

37 90

4/ 75



Auditing
13.1 B.M.P.D. No. 13

BENCH-MARK POSITION DESCRIPTION
Bench-mark Position Number: 13 Level: 4

Descriptive Title: Chief Auditor, Audit Services Bureau Point Rating: 613

Reports to: Branch Manager

Duties

1. Plans, directs, controls and coordinates the activities of headquarters group responsible for the
national audit program;

2. plans, directs and controls field audits;

3. establishes audit requirements with client and develops appropriate audit programs; and

4. develops and implements advanced audit techniques and specialist capabilities.

Organization

The position is in corporate headquarters and reports to the Branch Manager (SM). Positions reporting to Chief
Auditor are: Auditors (AU) and Financial Officers (Fl).

Degree/
Specifications Points

A. Knowledge 4 / 209

The work requires a thorough knowledge of the Acts and Regulations related to the program
of audit, an in-depth knowledge of current accounting, auditing, business practices and a
thorough knowledge of the principles of personnel management and skills in analyzing
complex requirements, in coordinating a headquarter® s group of auditors, in developing
advanced audit techniques and in reviewing and writing concise reports with
recommendations.

B. Responsibility for Activities C2 / 209

The work requires initiative and judgment in evaluating alternative methods of achieving
audit objectives, in identifying, developing and implementing new audit techniques and
specialist capability, and in reviewing decisions and recommendations made by

ASB regional offices. It also requires initiative and judgment in planning,
coordinating, controlling and assessing national programs of audit, based upon terms of
reference negotiated with clients.

Due to the medium complexity of work assigned to this position, the degree of impact of
activities is moderate. Decisions and recommendations affect the relationship with
clients, with business entities and with provincial governments.

C. Responsibility for Contacts 4 / 120

Contacts are established with officials of client departments, with senior officials of
industries and provincial governments to discuss complex problems, reconcile divergent
views between the parties involved with the authority to propose alternatives and obtain
agreement on a recommended course of action.

D. Operational Responsibility 4 / 75

Responsibility is for the planning, directing, controlling and coordinating the
activities of headquarters group. The position is also responsible for the development
of appropriate operational policies for the Audit Services Bureau.



Auditing
15.1 B.M.P.D. No. 14

BENCH-MARK POSITION DESCRIPTION

Bench-mark Position Number: 14 Level: 4

Descriptive Title: Audit Section Head, Excise Point Rating: 583

Reports to: Chief, Excise Audit

Duties

1. Plans, directs, controls and co-ordinates the activities of a headquarters group responsible for a
comprehensive national monitoring program of all regional audit and refund operations;

2. develops operational procedures and establishes work standards and practices for the guidance of auditors;

3. makes recommendations for the development of audit and refund policies, programs, systems and
standards; and

4. recommends solutions to disputed cases.

Organization

This position is one of several identical positions in Headquarters, which report to a Chief of Excise Audit (AU).
Positions reporting to the Audit Section Head are senior auditors (AU).

Degree/
Specifications Points
A. Knowledge 4 / 209
The work requires a thorough knowledge of the Excise Act, Excise Tax Act and Regulations
and an in-depth knowledge of current accounting and auditing practices. The work
requires a thorough knowledge of business practices and skills in analyzing complex
requirements, in coordinating a headquarter® s group of auditors and in developing a
comprehensive monitoring program.
B. Responsibility for Activities C2 / 209
The work requires initiative and judgment in organizing, allocating, assessing the work
of audit staff, in developing a comprehensive monitoring program and operational
procedures, investigating areas of fraudulent practices and in recommending solutions to
disputed cases.
Due to the medium complexity of work assigned to this position, such as developing
operational procedures for the guidance of auditors, the degree of impact of activities
is moderate.
C. Responsibility for Contacts 37/ 90
Contacts are established with senior officials of industry, lawyers and other
representatives of large corporations to discuss complex technical problems that were
identified by the monitoring program and to seek solutions to those highly controversial
issues.
D. Operational Responsibility 4 / 75

The position is responsible for the development of operational procedures, work standards
and practices for the guidance of auditors.



Audi ting
15.1 B.MP.D. No. 15

BENCH- MARK POSI TI ON DESCRI PTI ON

Bench-mark Position Nunber: 15 Level: 5

Descriptive Title: Chief Audit Division,

Taxation Poi nt Rating: 732

Reports to: Director, District Ofice
Duti es

1. Pl ans, organi zes, coordi nates, manages and controls staff engaged in audits, investigations and
rel ated support operations of the District's Ofice audit prograns;

2. resol ves matters under dispute involving |large sums of tax revenue and difficult interpretation of
| egi sl ation;

3. explains audit actions and interpretations of |law and policy to the taxpayer and/or |egal and
accounting representatives;

4., recommends anmendnents to national policies, guidelines and circulars; and

5. devel ops and nodifies district audit programs, controls and procedures to nmeet fluctuating
oper ational problens.

Or gani zation

The positionis in a field operation. Position reports to the Director District Ofice (EX-1). There are
subordi nate positions reporting to the Chief Audit Division (AU). They are: Large Corporations Audits, G oup
Head (AU); Audit Large File Case Manager (AU); Senior Tax Avoi dance Auditor (AU); Chief Qality Review, Chief
Real Estate Appraisals; Mnager, Business Audits; Chief, Special Investigations and their respective staff.

Degr ee/
Speci fications Poi nts
A. Know edge 5/ 256
The work requires a thorough know edge of the Income Tax Act and rel ated Regul ations, of
busi ness practices, of the principles of managerial planning process and personnel
managenent and of accounting and auditing practices. The work requires skills in
pl anni ng, organi zing, controlling and coordinating the audit of business tax returns in a
district office, utilizing diverse and specialized staff.
B. Responsibility for Activities c3 / 256
The work requires initiative and judgment in planning, coordinating and controlling a
variety of activities. Initiative and judgnent are also required in negotiating with
taxpayers, evaluating the inplications of decisions, ruling and recomendi ng on the nost
conpl ex audit problens involving interpretation of law, tax evasion and tax avoi dance.
Recommendations to nodify el ements of audit programs are nmade to superior.
Due to the high conplexity of work assigned to this position, such as review ng the nost
difficult and conplex income tax audits to determine action to be taken, the degree of
i npact of activities is significant.
C. Responsibility for Contacts 4 [ 120
Contacts are established with senior officials, |awers, tax consultants and other
taxpayers to discuss the interpretation of |egislation and the accounting treatnent of
transactions in cases where court decisions have |left areas of controversy or where facts
have not been satisfactorily established, and to negotiate agreenents.
D. Operational Responsibility 5/ 100

Responsibility is for the planning, organizing, coordinating, managing and controlling
t hrough subordi nate supervisors, the delivery of the District's Ofice audit prograns.



16.1
Auditing
B.M.P.D. No. 16

BENCH-MARK POSITION DESCRIPTION

Benchmark Position Number: 16

Level: 6

Descriptive Title: Chief, Avoidance Services

Reports To: Director, Audit Technical Support Duties:

1. Manages and coordinates tax avoidance programs to ensure consistency of application and early identification
of new sophisticated tax avoidance arrangements and recommends solutions to issues referred by district
offices;

2. develops and implements corporate policies, new procedures and standards, and provides consultative

guidance to senior management on avoidance issues;

3. consults with and provides policy application advice and technical expertise to tax services offices on the
application of the law and to the Department of Justice on tax avoidance cases proceeding to litigation;

4. reviews, analyses and suggests changes to draft legislation received from the Department of Finance; and

5. participates with the Department of Justice in preparing civil court cases.
Organization

The position is in corporate headquarters and reports to the Director, Technical Support Division (EX-02) within the
Verification, Enforcement and Compliance Research Branch.

Specifications: A.
Knowledge

The work requires an extensive knowledge of Auditing and Accounting principles, an advanced knowledge
of the most specialized provisions of acts and regulations as well as diverse and complex regulations
of other government agencies. Also required is an advanced knowledge of the organization and operations
of major corporations, an advanced knowledge of case law and skill in the review of
legislation/regulations and in instructing legal counsel regarding litigation or prosecutions.
Communication skills are required in the preparation and coordination of the presentation of oral and
written submissions and briefs on solutions to the most complex problems to senior management.

B. Responsibility for Activities

The work requires initiative and judgment in developing and modifying the national tax avoidance program,
implementing corporate policies, new procedures and standards, providing consultative guidance to senior
management and in reviewing, analyzing and suggesting changes to draft legislation received from the
Department of Finance. Decisions rendered can be precedent setting.

Due to the high complexity of the work assigned to this position such as providing policy
application advice and technical expertise on the application of the law, the degree of impact of
activities is significant. Recommendations will affect the results of the Tax Avoidance Program as
well as amendments to the Income Tax Act and Regulations.

C. Responsibility for Contacts

Contacts are established with corporate clients, their representatives and counsel, and

Crown counsel to discuss, negotiate and resolve contentious issues during which the position has the
authority to conclude agreements of considerable significance and undertake commitments within broad,
general objectives.

D. Operational Responsibility

The position provides subject matter expertise in the development of corporate policies, procedures, and standards.



17.1
Auditing
B.M.P.D. No. 17
BENCH-MARK POSITION DESCRIPTION

Benchmark Position Number: 17 Level: 6

Descriptive Title: Regional Large Business Audit Advisor

Reports To: Assistant Deputy Minister, Regional Operations

Duties:

1. Plans, coordinates and conducts in-depth analysis and review of the largest, most complex and sensitive tax cases to
identify current and upcoming tax issues, accounting practices, business practices, methods of operating,
commercial products, the impact of foreign tax legislation and of other government departments, to determine
their effect on tax legislation, audit requirements and changes to the audit approach for the key industry, to
recommend changes to tax legislation, and to participate in the development of new and revised tax policies affecting
these large, complex corporations in conjunction with Headquarters;

2. manages selected issues of the most complex and sensitive nature and prepares risk management reports that identify
significant erosion of the tax base including recommending the appropriate legislative changes and develops
strategies to counter erosion;

3. participates with counsel from the Department of Justice in preparing civil court cases that may have far
reaching consequences or involve very large amounts;

4. advises_the_enforcement team on the resolution of complex issues often involving international
transactions in order to ensure compliance and consistency; and

5. discusses with and explains departmental interpretation of complex legislation with senior corporate executives
and their representatives and with associations such as the Canadian Tax Foundation and the Tax Executive Institute.

Organization

This is afield position which reports to the Assistant Deputy Minister, Regional Operations. Specifications

A. Knowledge

The work requires an extensive knowledge of Auditing and Accounting principles, an advanced knowledge of the
most specialized provisions of acts and regulations as well as diverse and complex regulations of
other government agencies. Also required is an advanced knowledge of the organization and
operation of the largest and most complex corporations, an advanced knowledge of case law and skill in
the review of legislation/regulations and in instructing legal counsel regarding litigation or
prosecutions. Communication skills are required in the preparation and presentation of oral
and written submissions and briefs on solutions to the most complex problems to senior management.

B. Responsibility for Activities

The work requires initiative and™ judgment in analyzing and implementing strategies for audits of the
largest and most complex corporations and managing selected issues. Also required is the
provision of consultative guidance to senior management and the review and analysis of changes
to draft legislation received from the Department of Finance. The position operates with little

or no supervision as it is considered the expert within the region ON the most complex and
sensitive tax cases. Decisions taken can be precedent setting.

Due to the high complexity of the work assigned to this position such as providing

policy application advice and technical expertise on the application of the law, the degree of
impact of activities is significant. Recommendations will affect the results of the audit of the
largest and most complex corporations in Canada as well as amendments to the Income Tax Act and
Regulations.

C. Responsibility for Contacts

Contacts are established with corporate clients, their representatives and counsel, Crown counsel,
industry and accounting associations to discuss, negotiate and resolve selected issues during which the
position has the authority to conclude agreements of considerable significance and undertake
commitments within broad, general objectives.

D. Operational Responsibility

The position provides subject matter expertise on the audit of the largest and most complex
corporations in Canada, and participates in the development of corporate policies.



